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Re: Resource Planning Guidelines for Near-Term Financial Operations

While the University of Utah has a responsibility to manage short-term financial challenges, our values
also dictate that we continue to do everything possible to protect and support our people. Accordingly,
on April 7, 2020, we initiated a hiring freeze with exceptions only for the most urgent areas (e.g., health
care providers). The goal continues to be to prioritize current employees, who are working diligently to
help the university navigate this challenging period. As we adopt additional measures, please
understand that we approach financial stewardship with a “One U” framework: to ensure that all
employees are treated equitably. With that principle in mind, our recommendations are designed to be

used across the university in a consistent manner.

Temporary reductions of workforce are a last resort, to be considered only when alternative measures
have been exhausted or cannot be implemented. Therefore, unit leaders are required to consult with
supervisors, and secure approval of the cognizant vice president prior to implementation of any actions

that result in temporary reductions of workforce.

Please take the following actions now:

1. Reduce or delay administrative and operational expenses (e.g., travel, remodeling and/or

renovation projects, purchases);

Defer salary increases;

Eliminate, reduce or delay overtime and additional compensation payments;

Create a general pool of donated vacation benefits;

Beginning April 16, shift employees on administrative leave (due to duties that cannot be

completed via telecommuting) to using accrued leave (utilizing the shared benefit pool, if

needed / possible) or leave authorized by the federal government for which they may qualify;

and

6. Shift employees on administrative leave (due to duties that cannot be completed via
telecommuting) to other duties when possible.
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Some units may adopt one or more of the following measures, with the approval of the cognizant vice
president:
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1. Employees who are not able to perform job duties during this period, may be temporarily
furloughed while retaining full health benefits. These employees would be eligible for
reinstatement when work conditions permit. To assist these employees with access to
support resources, a help line will be established;

2. For employees who are not currently able to work full time, but who will be needed at or
above full time when work conditions permit, an appropriate percentage of salary may be
deferred ; and

3. Foreligible faculty and staff, voluntary phased retirements and a special early retirement
program may be employed with the approval of supervisors.

More details about these measures can be found at https://www.hr.utah.edu/coronavirus/.

Please contact your assigned HR representative to assist in developing plans and to answer any
questions or concerns. Find your representative at https.//www.hr.utah.edu/contact/search.php.

Thank you for your partnership in ensuring that the University of Utah supports its people and emerges
from this difficult time positioned to continue serving our students and contributing to our shared
economic, social and cultural wellbeing.
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